LMRPB Minutes

12-16-09


Lake Musconetcong Regional Planning Board
Regular Meeting

December 16, 2009

Chairman Riley opened the Regular Meeting at 7:00 p.m. with a salute to the flag and a reading of the Open Public Meetings Notice which was sent to the Daily Record and New Jersey Herald on January 22, 2009 and was sent to the Clerks of the four municipalities, the State and the two counties.  
ROLL CALL:


P  Robert Hathaway, Netcong


P  Steven Rattner, Morris County 

P  Barney Hunts, Stanhope


P  Earl Riley, Byram


P  Joseph Keenan, Netcong


P  John Rogalo, Stanhope (arrived @ 7:49 pm)

P  Gary La Spisa, Roxbury (arrived @ 7:20 pm)
A  John Wetzel, Roxbury


P  Helen Maurella, State of NJ

P  Susan Zellman, Sussex County








P  Douglas Zellman, Stanhope

MODIFICATIONS TO THE AGENDA:  Additional correspondence and bills listed.

PRESENTATION:  Princeton Hydro – 319 Grant


Chairman Riley invited Fred Lubnow of Princeton Hydro to come forward to discuss the final 319 grant (bathymetric survey) reports received by the Board.  Mr. Lubnow stated the plans are complete, but he would like a review and comments from the Board.  The text for the plan is in draft form and needs inclusion of the water quality data which he just received.  Mr. Lubnow recommended the Board focus on the dredging plan this month and next month discuss the water quality plan.  Mr. Lubnow provided a hard copy and digital copy of all of the data and advised that these are the plans to be submitted to the DEP when the Board is ready to submit for a dredging permit.

Mr. Lubnow presented two maps, one map entitled “Bottom of Sediment” and one map entitled “Navigational Hazards.”  Mr. Lubnow explained what the bathymetric survey entailed and summarized the tasks performed throughout the project.  All of the field work has been completed.  The QAPP was approved in February of 2009 and all of the sediment and water quality samples were done this year. Mr. Lubnow stated in early October they collected core samples to measure the phosphorous and they have just received the data to review.  The data shows the negative impact of the weed growth.  Mr. Lubnow provided an in-depth review of the Dredging Feasibility Report prepared for Lake Musconetcong.  The volume of dredgable material, being a combination of peat and sediment is about 3.1 million cubic yards and of that approximately 1 million cubic yards is sediment and approximately 2.1 million cubic yards is peat.  The average thickness of the dredgable material is 6.1 feet of which about 2 feet is sediment and about 4.1 feet is peat.  The physical characterization revealed that the sediment is classified as organic sandy silt.  There is little to no gravel and a significant amount of silty material.  Due to the high percentage of organic content, any dredged material would only be usable in open space and landscaped areas (i.e. recreational athletic field).  The dredged material cannot be used for structural fill.  The chemical analysis of the sediment showed all concentrations detected to be below the State limit with the exception of one sediment sample taken at Station 8 which showed a slightly elevated level of arsenic.  Mr. Lubnow stated arsenic can be considered a naturally occurring constituent and is found in various concentrations across the State.  Arsenic also has historically been used in pesticides and is found in storm water runoff.  Mr. Lubnow assured the Board that the result is not considered a health risk to the community.

Mr. Hunts commented that the Board contracted for Mr. Lubnow to do additional vibra core sampling.  Mr. Lubnow responded that the Board contracted with Acqua Survey for the sampling and their information will be included in the report.  There is a total of 19 peat samplings that were taken.


Mr. Lubnow stated the last page of the report reflects a cost estimate for the actual dredging.  The cost to dredge all 3 million cubic yards of material would be about 37.5 Million Dollars.  Mr. Lubnow noted that trucking accounts for most of the cost.  The closer the location of the disposal site is, the less expensive the cost.  Chairman Riley questioned the value of the material.  Mr. Lubnow will look into this and advise the Board of the value.  Mr. Hunts questioned the cubic yard calculations, noting his calculations.  In order to keep costs down, a method of de-watering must be included in the dredging plan.  Mr. Lubnow stated lowering the lake will de-water it.  Mr. Lubnow will find out if the engineers took this into consideration when preparing their calculations and if not, he will find out the cost difference de-watering will make to the total cost of the project.


Mr. Lubnow cautioned the Board not to deviate from the State’s procedure, noting it will make getting a permit more complicated.


Mr. Hunts asked to speak to Mr. Lubnow about untraditional methods for dredging of which he would like the State’s involvement.  Mr. Hunts outlined the “lake remediation” (dredging) noting as follows:  it is highly unlikely federal or state grants funds will be made available for dredging; clear water from Lake Hopatcong must be preserved and supplied into the upper Musconetcong River throughout all dredging; it is believed that the underlying materials (peat, fertile muck, sand/gravel) have intrinsic value although the per cubic yard value of each of these items is presently not established; to attract a private enterprise to perform dredging and disposal it is imperative that the value of the underlying materials be preserved.  The actual volumes (cubic yard) of the various materials needs to be determined with reasonable accuracy; it is unlikely that the materials value can be preserved by traditional dredging methods; and materials value can be preserved by “strip mine” approach, i.e. sequential removal of overburden (water, then muck) prior to removal of peat (believed to be the most valuable of the various materials) by tracked bucket loaders and trucks.  This approach would require draining the lake which can only be done if the State not only approves, but takes an active role as a participant in the removal of solids and remediation of the lake.  Mr. Hunts outlined the following various options: 1) Clear River Water Preservation which may require a pipe running from lake inlet to the Dam to capture and deliver all water from Hopatcong, with a coffer dam above the inlet to provide sufficient head to force water the length of the lake; the pipe would need to be routed along the lowest portion of the lake bed; the smaller inlet waters from numerous outfalls would need to be routed toward the dam and then intercepted by a second coffer dam with a filtered outlet leading to the dam and river; the lake then could be drained preparatory to dredging.  2) Muck Removal: the muck is a valuable medium for creation of valuable top soil once de-watered and with the addition of bulking sand and ground leaves; the Tilcon property is accessible by pipe running through the culvert at the head of Arbolino Bay and hence through a culvert under the railroad bed and up onto the site; alternatively, a sludge de-watering system could be located at lakeside with the removed water returned to the lake and a more compact and readily transported “muck cake” then trucked to the disposal site; and the suction head can be sequentially moved between lake bed low spots with the higher elevation much directly adjacent being swept into position by “Muck Cats” having U blades.  Six to eight low spots need to be identified in order to minimize the length the muck cats must push.  3) Peat Removal: once muck is removed (volume minimized) wide tracked bucket loaders will have sufficient ground stability to enter the lake bed and selectively remove the peat and then the sand and gravel.  They would have to be supported by trucks (Tandems or hopper semis) moving along designated crushed stone off road access pads. 

The Board spoke about the value of the muck.  The Board also discussed possible de-watering sites.  Mr. Hunts suggested Tressel Park in Stanhope as a de-watering site.  Mr. Hunts asked Mr. Lubnow to consider his presented possibilities.  Mr. Lubnow stated he would like to hold a conference call with Mr. Hunts and one of his engineers to discuss the possibility and get input from his engineer.  Mr. Lubnow will coordinate the conference call.  

Mr. Hunts stated the State’s Office of Dredging must be included in the dredging project.  The dredging of Lake Musconetcong is in their sight.


Mr. Rogalo noted the “hot spot” and asked if the DEP will require additional testing.  Mr. Lubnow responded the Board may want to do the testing on their own.   The level is only slightly above and the DEP may accept it or they may ask for additional testing.  The results of additional tests would be available if the DEP decided to ask for additional testing which would save time for the Board.  Chairman Riley asked the cost for an additional 5 core samples for arsenic.  Mr. Lubnow will find out the cost and advise the Board.  After a brief discussion, the Board agreed it would be beneficial to have the information on the additional samples before they apply to the DEP for a permit.


Mr. Hunts reiterated that the dredging plan must identify possible disposal sites.  


Chairman Riley distributed copies of the draft Dredging Plan to the Clerk, Mr. Hunts, Mr. Keenan, Mr. Rogalo and himself.  The Clerk will make additional copies and distribute to the rest of the Board.


Chairman Riley thanked Mr. Lubnow for his attendance.  Chairman Riley asked the Board members to let him know if they want to participate in the conference call with Mr. Lubnow.
ACTION ON MINUTES:   Mr. Hunts noted the language under Lake Management Committee on page two stating “they completed the bulkhead” should be revised to read “they completed the repair of the bulkhead.”  On motion by Mr. Hunts, seconded by Mr. Rogalo, the Minutes of the November 18, 2009 Regular Meeting were approved, as amended, on majority voice vote.  Mr. Rattner abstained.
COMMUNICATIONS:  The following communications have been placed on file:

11-23-09 NJ COLA – Copy of thank you letter to Larry Kover of Aquatic Analyst for demonstration

11-25-09 Byram Township – check in amount of $1,230.80 Re: 2009 lake management and operating 

budgets

12-05-09 New Jersey Casualty Ins. Co. – Credit Balance in amount of $460.00

12-05-09 NJ Dept. of Labor & Workforce Development – Notice of Delinquent Reports

12-08-09  Internal Revenue Service – Employer’s Quarterly Federal Tax Return

12-11-09  Stanhope Mayor and Council – Invitation to 2010 Reorganization Meeting (Jan 1st 12:00 noon)

12-11-09  Professional Indemnity Agency, Inc. – U.S. Specialty Ins. Co. re: insurance renewal

12-16-09  Morris County MUA – check in the amount of $500 re: Clean the Lake Day

12-16-09  Clifford Lundin, Esq. – copy of response letter to IRS

12-16-09  Clifford Lundin, Esq. – 2010 professional services

REPORTS OF COMMITTEES:


Canal Society – There was nothing to report

Musconetcong Watershed Association – There was nothing to report 

Site Plan Review/Stream Encroachment – There was nothing to report

Lake Awareness – There was nothing to report

Lake Management – There was nothing to report

Operating Budget –  There was nothing to report.
TREASURER’S REPORT:  Mr. Keenan noted members were e-mailed a copy of the Treasurer’s Report.  A copy of the Treasurer’s Report has been placed on file.    
BILLS:  On motion by Mr. Hathaway, seconded by Mr. Hunts and carried by the following unanimous roll call vote, the following bills are to be paid if and when funds are available:

Operating Account:


Ellen E. Horak - Clerk’s Monthly Compensation

$  450.00


Clifford Lundin – legal fees Aug. 2008 thru Nov. 2009
$1248.00

Lake Management Account:


JCP&L – electric at shed




$      4.20

Credit/Debit Card

  
Sam’s Club – HP All-in-One Printer



$  139.87

Roll Call:



Mr. Hathaway – yes

Mr. Rattner - yes



Mr. Hunts – yes

Mr. Rogalo - yes



Mr. Keenan – yes

Ms. Zellman - yes


Mr. La Spisa – yes

Mr. Zellman - yes



Ms. Maurella - yes

Chairman Riley - yes
OLD BUSINESS

319 Grant–  Mr. Hunts noted the need for the 319 grant reports to be submitted in a timely manner in order for the Board to be reimbursed.  Mr. Zellman said the State required an annual end of year report which will be due in July.  The Board can close out half the year in January, forward the report and request reimbursement.  Mr. Hunts suggested submitting the report as soon as possible.  Chairman Riley will work on the reports and make sure all reports are submitted by the end of the year.

Mr. Hathaway questioned the Board’s approval of Princeton Hydro’s invoice.  At the last meeting, the Board held approving the invoice for submission to Trenton.  The Board discussed the documents received.  Chairman Riley stated the bathymetric survey is completed and the Board received the final drawings and cd for which Princeton Hydro is requesting reimbursement.  

319 Grant: Bathymetric Survey of Lake Musconetcong:


Princeton Hydro, LLC






Quarterly Report #9




6/19/09 – 7/18/09
$1,379.95




7/19/09 – 8/18/09
$2,547.60




8/19/09 – 9/18/09
$4,897.00









$8,824.55


On motion by Mr. Rogalo, seconded by Mr. Hathaway and carried by the following unanimous roll call vote, the Board approved the invoice submitted and authorized its submission to the State.
Roll Call:



Mr. Hathaway – yes

Mr. Rattner - yes



Mr. Hunts – yes

Mr. Rogalo - yes



Mr. Keenan – yes

Ms. Zellman - yes



Mr. La Spisa – yes

Mr. Zellman - yes



Ms. Maurella - yes

Chairman Riley - yes


Lake Management Plan – Chairman Riley spoke about a very positive conversation he and Mr. Hunts had with Lynn Fleming, Lisa Barno and Bob Cartica regarding the lake management plan.  The focus was to establish a group in the DEP and a subcommittee of the Board to work on the lake management plan together.  A major portion of the plan will be dredging.  The State’s subcommittee has already met and discussed at great length the fact that the Board is preparing a lake management plan which includes dredging as a major portion.  Ms. Fleming assured him that all the representatives within the DEP will be aware of and prepared for the plan.  


NEW BUSINESS

Mr. Rattner noted a previous Board discussion about sending a letter to the DEP regarding the draw down of water.  Mr. Rattner noted the flow of the river has an affect on the MSA permit.  Mr. Zellman stated the DEP claims the water level never went below 4.2.  Mr. Rattner reported the first Lake Hopatcong Advisory Committee meeting is scheduled for January 12, 2010 in Trenton.  At the meeting, DEP staff from various programs will share information concerning resource management needs and concerns both in Lake Hopatcong and downstream in the Musconetcong River.  Mr. Rattner will coordinate an informal meeting and will advise the members of any scheduled meeting.  Ms. Zellman noted Cliff Lundin is the Board’s representative on the committee and asked the Clerk to inform him of the January 12th meeting.

Mr. Hathaway reported he attended the newly formed Lake Musconetcong Committee Association’s meeting last week.  There are a group of people trying to create a group of citizens to lobby for the lake in a different direction than the Board is permitted.  They are beginning to organize, collecting dues and setting up a management structure.  Mr. Hathaway presented a brochure prepared by the association.  Mr. Zellman stated an e-mail list of members will be distributed.  The by-laws and mission statement are in draft from.  They are trying to get federal tax exempt status to assist in their attempts to secure grants for the lake.  There mission is to make the lake useable to all.  The association will be a “watch group” for the lake.  The association will also be doing herbicide treatments in the lake.

Chairman Riley stated Lisa Barno will provide the Board with a fishery management plan by mid-January.  The plan is a result of the electro fishing.  They did two extra rounds of electro fishing and received a good fish count.  Ms. Maurella will include the information on the Board’s website.


Chairman Riley stated he received a copy of the Cranberry Lake Management Plan and will provide a copy to Lynn Fleming.  The entire document is very large; however only seven pages contain the actual plan.  Chairman Riley asked the Board’s approval to make a copy at Staples, scan it and put it in pdf format.  Chairman Riley was not sure of the cost.  On motion by Mr. Hathaway, seconded by Mr. Hunts and carried by the following unanimous roll call vote, the Board authorized Chairman Riley to have a copy of the Cranberry Lake Management Plan made, scanned and put in pdf format.

Roll Call:



Mr. Hathaway – yes

Mr. Rattner - yes



Mr. Hunts – yes

Mr. Rogalo - yes



Mr. Keenan – yes

Ms. Zellman - yes



Mr. La Spisa – yes

Mr. Zellman - yes



Ms. Maurella - yes

Chairman Riley - yes


Chairman Riley stated he mentioned to Lynn Fleming that Ms. Maurella was directed to inform the Board that they will not be able to use the Tilcon site for disposal of weeds next year.  Ms. Fleming indicated she will try to get that directive reversed.  Ms. Maurella stated she is investigating another site that the Board may be able to use.

OPEN TO THE PUBLIC:  Chairman Riley opened the meeting to the public.  
George Graham, Stanhope Councilman, noted this is Mr. Zellman’s last meeting and thanked him for the time and effort he gave the Board and his many years of service.  Councilman Graham expressed his appreciation to all the Board members for their time and effort.

Seeing no one further from the public present to speak, Chairman Riley closed the public portion of the meeting.
Chairman Riley expressed his personal appreciation and on behalf of the Board for Mr. Zellman’s time and dedication to the Board.  Mr. Zellman’s efforts and leadership over the years is invaluable and will be missed.  
ADJOURNMENT:  On motion by Mr. Hunts, seconded by Mr. Rogalo, and carried by unanimous voice vote, the meeting was adjourned at 9:10 p.m.
Respectfully submitted,

Ellen Horak, Clerk 
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